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COUNCIL COMMUNICATION * 

AGENDA TITLE: 

MEETING DATE: October 19, 1994 

PREPARED BY: City Clerk 

Vision 2000 Strategic Planning Effort Update 

RECOMMENDED ACTION: None required. 

BACKGROUND INFORMATION: Mr. Jim Conklin will be present at the October 19, 1994 City 
Council meeting to give a brief status report on the Vision 2000 
strategic planning effort update. 

FUNDING: None required. - - 

City Clerk " 
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October 7, 1994 

Tom Peterson, City Manager 
City of Lodi 
P. 0. 8ox 3006 
Lodi, CA 95241-1910 

Dear Tom: 

As you hopefully are aware the Business Council has recently initiated 
an update of its countywide 1990 Vision 2000 strategic planning effort. 
request that time be made available on one of your October City Council agendas 
so that a representative of the Business Council and myself could present a 
five minute status report on this Vision 2000 update effort. Please be advised 
that, unlike the 1990 program, the Business Council is not requesting any 
financial contribution from the city but rather simply wishes to present the 
update program to the Council and hopefully receive an approval in concept 
regarding the program. 
completely from private sector funds. A total of $70,000 is anticipated for 
the project and 550,000 has already been raised through commitments by The 
Record, the San Joaquin Partnership, Bank of Stockton, Westside Bank (Tracy), 
Stockton Savings Bank, St. Joseph's Regional Health System, Anheuser-Busch. 
American Savings Bank, Teichert Construction and others. 

I would 

The Business Council plans to raise the necessary funding 

Please advise me as soon as possible at 477-8101 regarding the scheduling 
o f  this brief presentation. 
presentations no l a t e r  than October 31st .  

We hope to conclude the eight public sector 

/ JIV CONKLIN 
1 



VISION 2000 
'95 Re=Look 

In 1990, the Business Council of San Joaquin County, the County and 7 cities joimd forces to 
identify and analyze the crucial economic development issues facing our community. A total of 
$lOO,OOO was raised for this effort from both the private sector ($71,500) and from tke public 
sector ($28,500). 

The steps undertaken in the initial process includ td... 

A. information Gathering (2 months) 
1.  Regional Economic Analysis 
2. Stakeholder Interviews ( 1  00 each +A) 
3. Assets/LiabiIities Analysis (Business Climate Report, Dec. '89) 

B. Synthesis (2 months) .. 
1 .  Target Industry & Analysis 

2. Key Issue Analysis 
- Link Between Industry Needs lk Community Resources 

- Identified Most Important Conclusions 

C. Process (2months) 
1 .  Community Leadership Workshops (3 each w/ 30 participants &I-) 

- Identify Issues 
- Prioritize Action Agenda 
- Consensus Building 

D. Strategy 
1.  Develop D n t i  Report 9r Distribute 
2.  Final Strategy (yr Implementation Plan 



, 

OUTCOME W O N  2OQ@ 

The results of the above process culminated in the Vision ZOO0 Strategic Plan. Recommendations 
contained in the plan fell into three broad categories. These arc as follo ws... 

A. Regional Growth Management 

- Broaden the role of the Council of Governments (COG) to include development of 

- Develop a regional Growth Management Strategy to guide public and private s t o r  

- Develop a regional infrastructure financing plan for industries targeted for attraction 

a regional growth management plan and process 

decisions as the County moves toward diversification. 

and expansion. 

Qutcornes; 
- Strengthening of COG, recognition as a regional leader. 
- Passing of Measure "K" (In % sales tax to fuel transportation enhancements) 
- LIMP (Habitat Management Plan - County wide mitigation guidelines) 

B. Human Resources Development 
RecommenBations: 

- Establish a Regional Human Resources task force to expand on the work of the 

- Develop a human resources development strategy. 
- Concentrate on efforts to develop and maintain a quality work force. 

Vision 200 study. 

D u  tcomes; 
- Human Resources Task Force 
- Career Day (Excellent Adventure) 
- Incentives through the Private Industry Council (PIC) 

C. Economic Development 
Rrcommend3trons; 

- Create a regional marketing entity and 3 regional marketing progrm to promote 
, San Jooquin County. 
- Coordinate existing economic development efforts in Sm Joaquin County. 
- Develop a detailed economic development saategy for Sm Joaquin County. 

Out cn m es: 
- Esta5lishment ofthe S.J. Partnership 
- Rasing  ofover 95 million tfom the public a id  private sector 10 fbnd the Partnership 
- Enrerprise Zones 

October 17. 1994 P 3 g  2 
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A. Develop Desired GoaldStrucfure 
1.  SetExpectadons 
2. Evaluate Resource Requirements 
3. Define Involvement of Various Parties 

Business Council, Conklin Marketing, ESG, Others 
4. Develop Time-Frame 
5. Solicit Investments in the Plan 

B. Data Gathering & Analysis 
1.  Regional Economic & Fiscal Analysis 
2. Business Climate Analysis 
3. Target Industry Analysis 
4. Stakeholder Interviews 

C. Key Issue Analysis 
1 .  Weigh & Prioritize Issues Identified 
2. Incorpor-te new issues identified by the Vision 2000 Steering Committee 

D. Community Workshops 
1 .  Expand Involvement 
2. Communicate SuccessedProgress 

E. Compile ResulWDraw Action Plans 
1 .  Assemble Data Obtained 
2. D n w  Conclusions 
3. D& & Final Reports 

I=. Communicate Revisions 
1 .  Publish Results 
2. Mail to lnvolved Pmies 
3. Speak to Various City Councils Sr County Board 

G. Follow-Through 
1. Create Various Tuk Forces 3s Required to Address 

Recommendations. 



/- 
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. .  VISION 2000 
'95 Re-look 

xecutiue Summary 

The original Vision 2000 Plan was not an end product, but rathm a beginning step in uniting the 
county. Like any good strategic planning process, it must have a life of its own and must constantly 
be re-addressed as the inevitable; change, occurs. 

It was decided two years ago at the Business Council retreat that it was time to re-address Vision 
2003. Several major changes have occurred which include the implementations that resulted from 
the original plan along with a major shift in the economy. 

Our goal is to produce a document that can provide guidance and direction for the next several years. 
To successfully accomplish this, we have entered into a contract with Economic Strategies Group 
(ESG) to perform the dab collection and analysis. Jack Tomasik is the principal in ESG and was 
the individual responsible for the original Vision ZOO0 report under Mountain West/Coopers & 
Lybrand. Jack has completed approximately 25 plans since our original report was concluded and 
is currently performing the same service for Contra Costa County. Due to his concurrent 
involvement in the East Bay, we were able to negotiate an exmmely resonable rate for their work. 

L 

The process will somewhat mirror the initid tasks and a complete breakdown is included in the 
description of ESGs work. The major categories include ... 

Economic Sr Fiscal Analysis 
Business Climate Analysis 
Stakeholder Interviews 
Key Issue Analysis 
Cornmunip Workshops 
Strategy Sr Implcrnentaion Plan (Dn t t  & Final) 

We believe that a key unifying element in the process is the interviews. Throueh these, we will try 
to expand and enhance upon the information developed during the previous report. Our goal is to 
get as much representation from e3ch of the dii'lcrent interest groups (Stakeholders) as possible. 

In addition to ESG's work. diere is a substantial mount of coordinauon that must occur t o  pull off 
e3ch of the required steps. C'onklin iltarkeiing has been retained to provide a portion of this 
coordination e!:bn. J i m  Conlilin \vas instrumental in the coordination ofthe initial process and will 
bring valuable insight into the det;lils ofttie process. .A list of his his proposed services is included 
for reicxncr. 



* r Producing a quality, effective report will not be inexpensive. Combining costs for the above 
consultants dong with printing and mailing could total nearly 370,000 (see budget). The Business 
Council does not have an allotted budget for this expense. We have therefore been soliciting 
sponsorships from iocai businesses and have commitments of nearly $50,000 to date. In addition, 
the San Joquin Partnership is considering additional financing as well. 

We sincerely feel that there is a strong need for re-unification in the county and that the K&n 2000 
Re-Look can provide the "Wake-up Call." 

Doug Urbick 
John Nunn 

0s:obcr 9. 1W-l 



1. To position Vision 2000's recommendations and frndings as the most legitimate publidprivate 
Sector cooperative effort to date. 

To emphasize that Vision 2000 is not D srudy: nther a process that has, to date, done its best 2. 1 to riccommodate dl stakeholders. 

VISION 2000 
'95 Re-look 

Obieclives 

I c: 3. To position Vision 2000 as the agenda mllker for Sm Joaquin's future. 

4. To insure that the Vision 2000 Steering Cornminee is perceived as truly representative and 
responsive to the community's needs. 

, 
5 .  To keep Vision 2000 free from politics, positioning it as factual. objective and striaght 

shoo ring. 

6 .  To think multi-level rnmketing. Everyone benefits from buying in. Everyone loses (upstream 
and downstream) if Vision 2000 does not create chmge. 

7. To "keep rht: Vision Alive." The findings md mommendations and process of Vision 2000 
must generue a retined set of community and Business Council goals and objectives. 
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Steering Committee - Roster 

'Ron Addingtan 
Bill Atchley 
George Barber 

Joan Dpmh 
D8va EMis 

.Fritz Gape 
Joa Harringtoo 
Darlene Hill 
Dorothy Indelicat0 
Brent Ives 

Ken brn 
John tacikntr 
Mike Locka 
Marcel0 Lopez 

Teny Mack 
Steve M m  

T o m  Matthews 
B N C ~  Mettler 
Paula McCloskey 

G e o r g a B m  

*hWaen Lgono J-n 

Ptd Loughlin 

*John NUM ( C o s h u r )  
Leroy Omellas 
curt Pcnuce 
Bill Perry 
Ed Schrotder 

Tom Shephrrd 
Virgil S m t h  

*Steve stocking 
.Doug Urbick (Co4Xarr) 

.Fred Weybrct 
Rick Wenworth 

Tho BusintsS Couocil. Inc. 
University of the Pacific 

J u d i  lnsuraace Broken 
Mayor - City of stoclrtoa 
Couocilmemkr - Mayor pro-tem 
Tlla G a p e  ComPpnY 
Lodi M e d  Hospital 
Mayor - City of Lthrop 
Delicato Vineyards 
Tncy City Councilmember 
Ace Tomatohgono Communicatioru 
Ceotro Mart 
Vino Fannr. hc.  
SUI J q u i n  Partnership 
Private Industry Couacil 
Delta coucgc 
Tracy Community Memorial Hospital 
Lodi City Couacilmembtr - Mayor pm-tern 
Tracy P r e y  
San J q u i n  County Farm Bureau 
Stocktoa Chamber of Commerce 
American savings 
San Jorquin County Ag. Advisory Boud 
Ripon City Councilmcmber 
Manrau City Councilmmber 
St. Joseph M a d i d  Center 
N e u d l e r  & Be;rrdslet 
The R & o d  
Sierra Club, Dell? Sicm Group 
Teicbert Coastructioo 
S.J. County Schools 
Lodi Ncws SentiDel 

Borrd of Supervhn 

weetinn5: 
DircctiodFocus M a g  
Review WorkshopdKey lssucs 
Review Dnf t  Repon 
Review Final Report 

Early Oclober 
Late h'nvember 
Mid January 
Mid February 

Executive Committee 



RMlaId S. Addington 
Executive Director 
Business Council. Inc. of San Jaquin County 
2800 w. March h, suite 473 
Stodrtan. CA 95219 

Thir b a maact for ESG to assist the Business Council of San Joaquin County in updaring its ecorocnic 
developmurt untcgy. vision 2000. 

WORK SCOPE 

Stakeholder Intcrvkws. ESG will work with 7lu San Jmquin Business Council in identifying the 
players who need u, be i n w i c w d .  The  stakeholden should be those who wiU d y  take responsibility 
for implementing the stnlcgic plan update. or who would actively work a ~ m t  cco~wnk dcvelopment 
issues. Assuming lh3t h e  Business Council W e s  logistics, ESG will spcnd nine pasondays 
inrtrviewing &eholdus in a focus group seaing - thnz u) eight individuals with common inttresu - 
days. We will discuss heir pcrceptioru of the w i c  issuw, b e  gods their grwp has rrgvding 
eco~mic development thc aconomic development p j a u  they belicve ue -while and nectssyy. 
and any othu ltlsted W that arc imponant to them. We will follow-up with m pcrsonday of 
ttltphone interviews with key individuals who may have kcn missed. or to discuss key topics in m a  
length. We will trywribe our stakeholder inlcniew now and toct them by issue. making explicit 
idcntik-don of al lhas and conflicts ammg stakeholder gnwps. These i n l m k w s  p v i d c  rhe basis for 
developing a uraugic p h n  that responds u) thc economic development c o n s d m y .  Tming: 
SeptunberAlclobcr. Fee: 57300. 

forone ilndom-halfhoun a h .  This f0rm;tt willeMbk UJ to invniew 100 U) 200 individds in three 

Ecooomk & F-1 A u l y s k  Thc purpose of chis task is to providc the 'wake-up call' - 1D motivate 
rhe need for economic dcvelopment actions. We will  review Ihc county cconomy and subregional 
oconomiw to idenlify Pic trends that h v c  occund in Ihc four y e y 3  since the fm uraccgy was p n p v t d  
We will show how the County's sluggish economy has affected hy sraktholdcr groups. In pyticulu. we 
will show how economic performance and p0pUl;ltioo growth has alTeclui rhe xvenuc tisc and f d  
conditions for the County and dl of its cities. We will prepare an wsily-digcsrtd. vinully-orientcd 
eu>nomk m d y s i s  Lh31 is suiublc for widesprt3d dismbution. Timing: November. Fee: 57.000. 

Bushers climitc analysis. ESG will update b e  m g r h s  and weaknesses of San Jaquin County and all 
citics as a business siu: laation. Eased on b e  sukcholder intaviews. additional ukphone intcrvkws, 
Ihc questionnaires provided the p y m e n h i p  from ESG u) disnibutc u) thc cities. xxondyy 6313. and 
prcvious ESG local economic devclopmcnt stnugiu. we will provide a comparauvc yulysis of San 
Joaquin County/cities with n a y  economic dcvelopmcni compcriron. and w i b  key out-of -sue  
cornpcumrs. Wc will cvdua1~: mrnc forty-five business climate f3cmrs in Wce key ufcgorics: 

0 Pure b c r u w n  Furors - gcopphic lccat~on. consumer arid business markcu. amsportanon. and 
r u l  e s u e  rtvxilsbiliry and COSLS. 

t l m n  Resource Facrors -- dcmognphic growlh. hbor rnarkcrs. Lbor quality, eduwcion and 
training systems, md quality of life factors. 

: I .  I I*  I . .  



Finonce and Public Secwr - capital availability, public sccf# in~esmrenu and public sector cosu. 
Dovetailing on other projects lhat we wi l l  be completing in yorp tim&am~ ESGWiUCWlpareSarr 
Joaquh County, Stodaon, Lodi, Tracy, Mantea Ripoa, Escaton and Larhrop to Bay Arts, C u m l  
valley, and out4sta le  compttiton. m include S a m  Qara. Alamak con- casts and solaao 
Counucs in h Bay Arcs; Sacmoat0 and SLanidalnCOUDtit~ in dre central Valler. and rnm Rum, 
Wt WLt City, Phoenix. Denver, ad Albuquerque. 

We will prepare an eyy-uxcad, gmphidly oriented report fa stallrolda d i s u i i .  It wi l l  highlight 
the main business clinmc strengths and wtaknessts. drawing condusions for economic dcvelopmenr 
marktthg and for ntctssyy community improvemenu Timing: November. Fet: SS.OO0. 

Target Industry Analysis. Based on the busincss climare analysis, we will updare the large! hdustrics 
ties in 
:port. 

for Sm Jruquin County. Thesc will bc compared to target industry ratings for two corn; .fir 
the Bay Area. ESG will deliver a b l d  information on target industries, but will no' 
Timing: November. Fee: N/A. 

Key Issues. Combining the deholder intuviews, the economic analysis, and the b&ness climate 
analysis. we will summarize the key economic development issues - the problems th?f r_cd to be 
;rddrtssad, possibk oppormnitiej and conssaainu, bushcss climate conciusions relative to marketing and 
community improvemenu. and bow a snattgy can help achieve the goals of key Stalreboldu groups 
Thh will be pt~pared in e~y-to-nad for w j m  di~&ut i~n .  Ti@ N o v ~ ~ .  Fee: 
53.OOo. 

I .  

Partkipodog in a Community Leadership Worksbop. ESG will prticipate in two community 
leadcnhip workshops (to be scheduled the m e  day, or c~lsccutivc days), which will be kd by another 
fx i l inux .  We will obsemc and lake nous to assist us in preparing the final strategic plan. Timing: 
December. Fee: S 1500. 

Strategy & Imp1,mentatioo Plan. ESG will updau: the economic development implementation p h .  
bringing it to rhc detail h a t  is possible. Afm the worlrshop, we  will pnpan aa outline of thc plan mi 
rtview it with the stcering commiuce. Then, tuscd 00 the outline approved by the stcuing wmmiuec. 
wc will p n p y c  3 d d t  plm. We will nview it wilh thc stctring commitlee in one iteradon. and then 
p r p r e  Lhe find p h .  The hplunentation p&n wil l  address business developmenS mmuniKy 
improvemenu. and organization. Working with the derail available wilhin this budget. we will be as 
specific as possible ngYding spcsfic projects. specific timing, specific roles. and sptcific 
budgetdfunding sourccs. The find plan will be prepared in an casy-to-read format for w i d c s p d  
distribution. Timing: December- Februuy. Fce: 56,000. 

Steering Committee Meetings. ESG will attend two staxing c o m m i m  meetings over the course of 
thc pmjccl Key nview dam: ( 1 )  economic analysis. business climate analysiYkcy issues. community 
ladership workshops. and (2) one review meeting for the shaccgy/lmplementation plan. Timing: 
December and January. Fee: S 1.ooO. 

SCHEDULE 

ESG will complete the work by !bkuch. 1995. but will submit a d d t  plan for sukeholder review by 
J ~ l ~ a r y  15. 1995. It is the rcsponsibility of the Business Council to ensurc that sukeholden u n d e n m d  
th3t there will be 3 single revision of the irnplemenwtioo plan. 



COMPENSATION AM) PAYMENT 

Ron, Mike Shggs and I arc looking fcxward to working with you, orher membas of tbc Burinets 
council. and the san Joaquin P m x h i p .  

Ronald S. Addington Dau 
Extcutive Director 
Business Council, hc. ol San JoaqUin County 

4 
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VISION 2000 
The Re-Look 

BUDGET 

Gaebler Critical Issues (paid) 
Vision 2000 Update 

Economic Strategies Group 
Conklin Marketing 
Printing/Mailing/Etc. 
Works hops 
Miscellaneous (5% Contingency) 

Total 

$ 6,500 

$31,000 
20,000 
5,000 
3,500 
3,500 

$ 69,500 

BUSINESS S PONS0 RS 

Confinned to Date 

Bank of Stockton 
Stockton Savings 
American Savings 
San Joaquin Partnership 
S t. Joseph's 
Anheuser-Busch, Inc. 
The Record 
The Grupe Company 
Teichert Construction 
Union Safe 
Westside Bank 

$ 6,500 
6,500 
6,500 
5,000 
5,000 
5,000 
5,000 
5,000 
2,500 
1,500 

l.Oo0 
$49,500 
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Name 
Campaign PreparalionlFundraising 
atismess Council Board Approval 
S J Partnership Endorsement 
Buy -in Presenlations lo CitiesICounlies 
Data Colleclion 

, 

. - ___ ..-I- 

. - - ._.__ __ 

. -- 
_ _ _ ~ _ _ _  

~~ -. _ _ _ ~  - 
- Economic 8 Fiscal Analysis 
~ Business Clirnale Analysis 
. Slakeholder lnlerviews 

- - ..~ __ ~ ___ 
. . .. . - - . . . _- - 

. - . - - . -. - - - - - .- .. - . - .-. - 
I - Key Issues Analysts 
~ - Corninunity Workshops 
~ Slralegv 8 Implementation Plan 
, - lnilial Draft 

- . - . .. -. - . I_ _.__ 

~~ ~~ - 

~ - 

- 

- Final Report 
_ _ _  

Prinl S Distribute Report 
Steering Committee Meelings 

- 

- Initial Focus Meeting 
- Review Workshop Information 
- Review Draft Report 
- Review Final Report 

___-___-- 
__ __  
.. __I 
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